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ABSTRACT

This paper expounds and analyzes how to manage the company
well and do a good job in the career planning of the internal
staff in the work of the company. Doing a good job of the
career planning of the staff can stabilize the work status box
of the core employees to enhance the enthusiasm of all the
employees, and the employees get a stable work at the same
time to promote the work efficiency and development of the
company, and also lay the foundation for the stability of the
company. To ensure the sustainable development of the
company’ s business capacity box to improve. At the same time,
it can also give full play to the potential of employees,
speed up the improvement of the quality of employees and
promote the development and growth of the company. This paper
analyzes the career planning of employees from the management
level, discusses and analyzes the development and present
situation of employee career planning, analyzes the existing
problems, and puts forward some suggestions on how to carry
out employee career planning according to the present

situation of the company.

In the investigation, the relevant industries are selected,
the career planning of employees is investigated, the business
situation of the company and the wishes of both employers and

employees for career planning are understood, and a



comprehensive investigation and demonstration are carried out
according to the actual work needs. The relevant theoretical
knowledge is referred to in the preparation of the paper.
Finally, the career planning of the employees of the

enterprise is summarized.
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