
 

 

公司员工职业生涯规划问题研究

摘 要

本论文就管理好公司，做好内部员工的在公司工作中的职业生涯规

划工作进行了阐述分析，做好员工的职业规划可以稳定核心员工的工作

状态盒提升全体员工的工作积极性，员工得到稳定工作同时也促进公司

工作效益和发展，也为公司的稳定奠定了基础。保障了公司的营业能力

持续发展盒提升。同时还可以发挥员工的潜能、加快提高员工的素质提

升和促进公司的发展壮大。本篇论文以管理的层面来分析了员工的职业

生涯规划工作，论述分析了员工职业生涯规划的发展和现状，分析了存

在的问题等，结合公司的现状提出如何进行员工职业生涯规划的相关建

议。  

在调研中选择了相关的行业地调研，对员工的职业生涯规划课题进

行了员工调研，了解公司经营情况及劳资双方对职业生涯规划的各自意

愿，以实际的工作需求出发进行全面论证，论文编写中参考了相关的理

论知识论述。最后对企业员工职业生涯规划进行总结。
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ABSTRACT

This paper expounds and analyzes how to manage the company 

well and do a good job in the career planning of the internal 

staff in the work of the company. Doing a good job of the 

career planning of the staff can stabilize the work status box 

of the core employees to enhance the enthusiasm of all the 

employees, and the employees get a stable work at the same 

time to promote the work efficiency and development of the 

company, and also lay the foundation for the stability of the 

company. To ensure the sustainable development of the 

company's business capacity box to improve. At the same time, 

it can also give full play to the potential of employees, 

speed up the improvement of the quality of employees and 

promote the development and growth of the company. This paper 

analyzes the career planning of employees from the management 

level, discusses and analyzes the development and present 

situation of employee career planning, analyzes the existing 

problems, and puts forward some suggestions on how to carry 

out employee career planning according to the present 

situation of the company.

In the investigation, the relevant industries are selected, 

the career planning of employees is investigated, the business 

situation of the company and the wishes of both employers and 

employees for career planning are understood, and a
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 comprehensive investigation and demonstration are carried out 

according to the actual work needs. The relevant theoretical 

knowledge is referred to in the preparation of the paper. 

Finally, the career planning of the employees of the 

enterprise is summarized.
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