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Abstract

With the rapid development of economy and the deepening of globalization, many
enterprises have set up many subsidiary companies in order to better develop and occupy
the market share. In order to reduce the increasing labor costs and better grasp the
financial operation of the branches, many companies have set up financial share service
centers.

In recent years, there have been a series of financial fraud and fraud cases of listed
companies worldwide, which have caused very serious consequences. Internal control
is an important means of controlling risks in the company's operation. Many large
companies pay more attention to internal control, hoping to reduce the company's
operating risks by strengthening internal control.

Internal control refers to the organization, plan, procedure and method of various
constraints and adjustments implemented within the company in order to improve
operating efficiency, fully and effectively obtain and use various resources and achieve
established management purposes under a certain environment. Internal control can
reasonably ensure the legal and compliance of enterprise operation and management,
asset safety, financial reports and related information is true and complete, improve the
efficiency and effect of operation, and promote the realization of the development
strategy of enterprises.

By describing the process of reimbursement ,accounts payable, credit control, fixed
assets and inventory in the financial Share service center of S company , combined with
relevant theoretical knowledge, this article try to find its risks in each process, and is
engaged in the beforehand prevention, control and supervision afterwards before three
aspects gives some internal control measures how to strengthen internal control in
finance share service center of S company, finally illustrates several measures of internal
control in S company including enterprise culture construction, information technology
support, optimize organizational structure, optimizing the process and pay attention to
employee career development channels. It is hoped that we can strengthen internal

control of S company financial share service center. It is also hoped it be used as a



reference for the internal control work of other similar shared service centers in large-

scale enterprise.
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