B R %

APQP

Presentation for SQEs GM China



APQP
& X
7= & R B St W R Rl -- APQP
- XRARGHTERENBEIVDERNSIBUHRAFEEEE
XF = BB R
- BEHTHEHZEH
o T E fit M B R BR 3|

H H

- SBEWERANERUNEIF K™ &R E TR

- BENHERAEEE N F L APQP 2 7 R ) 5K i B < &
- EXZE5Z8THEGEMXRF



APQP
. C

- FRAHFAE KR ENG I
« X PR B S AT B R B OF stk
- R JE B

- RIEEMTHRAMBELEAEERERT RN
GRS




i 3 & B K APQP 2 7 1) & #

- ENEHRHENENEREERFEHNEX

- FRBHRERBEBRAPQPRE F ER K X 3 4 &




- R DERERFRITELHRE

ERBHERFNHE B

- HEBRA D EREXR

- X £ SQE I ft M gg 3 AT H B APQP 7% Z)
K

i H
« & 3 E R PR &R E KR, FH B
Ak 55 & B & OL B #E B SE i O R
i %

s HERHEINITAX BB AR




EHRBEHERFHNHE B




APQP I H i1 %l

E General Motors APQP Project Plan Date Revised:
4 Phase Phaze 0 1 Phaze 1 Phaze 2 Phaze 3
[ =M

Prodect Dezign and Derclopment
AIAG | Procezsx Dezign and Development
Prodmct and Process Validation

Presomrcing I I I l
Plan and Define ‘ I | | |
|

Feedback, Azszexament and Corrective Action

Te- G 7 (Majufacfuring[Validity)
YDP Eourcing
Generic Alpha Beta PFroto FE4 E? |FEZ PPAP Pilot S5F
Program - o n o
APQP Task Rewiews E E E E
1|Key Stakeholder's Mig PR-1 D) e o
PR-1 0-—-—-——0
PR-1.3 TR
Kick-0ff Mtg
L] o o o
iming Charls fOpen IniiaFT R
5 jissues PR-123 4] _ o o o o o o o o o o
InatiabT R
6 [Feasibi Lelters PFR-1.2.3 4 : [1]
Initizl -TR
7 [Flow Chart PR-1.2.4 o
slDFMEA PR-1.2_ 4 o o
9D e=zign R eview PR-2.3
[G2g= D= Approva oval& RE&R
10|GageTooing Review PR-2_3 4 ]
11]16P-11 PR-2.3
Initial-TR
12|PFMEA Shategy PR-12.3 4 & o o
13 [C ontrel Plan PR-1.2.3 4|/"1=TR o o
Complkete {Platform Dis
14|GP-12 PR-4 o
15 [ppAP PR-4 I —— o |
=
16 |[Run & Rate (GP-9) PR-1.4 [ [ o -
17 [Lessons Learned PR-123 4 [] o o o | | | o | o
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Customer Monitored

Supplier Monitored

APQP APQP
APQP Activity Supplier GM Supplier GM
1 JCom modity Sourcing Strategy Meeting. N /A R N /A R
2 [Technical Reviews S R S R
3 W WP APQP Assessment & Sourcing N /A R N /A R
4 |Supplier Gate Reviews R A R I
5 JTiming Charts/Open Issues R A R A
6 JFeasibility & Manufacturing Assessment R A R I
Letters
7 JFlow Chart R A R I*
8 IDFMEA (1 - Supplier Design Responsible, R (1) A R I*
2 — GM Design Responsible) S (2)
9 IDesign Review (1 — Supplier Design R (1) S (1) R I
Responsible, 2 — GM Design Responsible) S (2) R (2)
10 JGage, Tooland Equipment Review R A R I
11 |GP-11 R A R A
12 [PFMEA Development R A R I*
13 JControl Plan R A R I*
14 |[GP-12 R A R I*
15 PPAP R A R A
16 Run @ Rate (GP-9) R A R A
17 JLessons Learned R I R I

zO WP A

/A Not Applicable

Responsibl/le (GM or Supplier)

Approve - GM approves deliverables

Support completion of deliverables (GM or Supplier)
Inform — GM reviews deliverables at discretion of SQE
Consult
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