(N =9y AL i

e

it 25 ] 2 5 A o) 10 328 T DA 3 AR 23 1 R — AR AR RO B AR, AR AR T
MATFIAT N Ak 275 DUBOR B R A 22 AR, AT Mk A [ S S
Rl 2 hn g, ARl AR XK 5K B N S B BT 3 A LA AR, il B AT K
(3a HY 35 b e BF SR, B s BE 1 o M AE D — b AR B DA U 9k, KK
XHE I SRVE G N, TR WA S e 18 RE T A R R i E B BE AT AR AR
NEET o I E RE 170 BT RE WS N 55 X Al ) B B L SR Tk AEAT
b F R A DA R KR B ol R R B O R T S o B IS A BE T2 Rt Aol B A e
TIHIMEIE, W A B G Ia e R B, WAtk MEwRE izl g iz
RE T AT o T Al BE 4 IS R RE DR AE PR L R R B P IR — A P IR
WEEMK, HPBEEENPREAEMH RIS SFEEIZRIBEM. KX
A2 X ] BB B d g J0 R AT W AT DL ROk B B B R A e e AT T 2
o i, R Al PN A AR B ) R B 8 G TR DA

K@i, PR EE, HiZaer: KT

i



ABSTRACT

With the development of our nation economic system gradually
increased and the interests of the integration of the world, under the market
economy of macro environment, the enterprise the management situation
more difficult fluid, pressure has been strengthened, the struggle between the
industry and enterprise to in order to survive the intense domestic and
international market, to effectively use all kinds of economic resources,
operational capacity analysis as a way to identify problems in advance, there
are growing concerns about it, so how to do operation ability analysis and
improve the operation ability becomes especially important. A good
operational capability analysis can strengthen the management of the
enterprise system, enhance the status of the enterprise in the industry and
plan the future development prospect of the enterprise. Operating capacity is
an overview of the overall capacity of the enterprise, if the enterprise capital
operation efficiency is higher, good liquidity, it means that the enterprise
operating capacity is better. However, the operation capacity of enterprise
capital is closely related to every step of production, supply and sale of
products, among which any error in any step will lead to low efficiency of
operation capacity. This paper is a study on alibaba's operating capacity and
a brief analysis of alibaba's various data to find out the internal problems and
put forward some Suggestions to improve the problems.
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