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Targets Conf
To IOT

AP Growth

S Prelim 2009

Tgts
to IMTs

IMT Collaboration
Workshops :
Initiatives, Revenue
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1.0 D FINANCIALS 2HO9 Current | 2HO09 Business L ] M incestment released in June 2009 for duratic 3
Estimates Case B/{(W) . . .
L M opportunities identified for 2H09 - 1H10; signed
Revenue 0.0
Investment 03
2.0 ] CLIENTS/OPPORTUNITIES
SSM | Esitmated
Cllent Name Opportunity Description Stage cv Owner Next Steps/Comments Due Date [Resourcing*
1 IT Bleprint & CB Reference study 0 Chen RFP anticipated in August, Aug-09 |Need Banking SME help GBS Korea
To work with ABC to shape RFP reqgts; Reply due eary Auwg
Private Banking - Consuling 5 Zhang RFP anticipated end of Jul Jul0%
[Team in preparation mode for RFP
2 Loan Origination ~5 Tian [N ew project sponsor to be announce Jul-Aug. Aug-09
- - Next Generation CB Design 0 Mang Li  |Engaging _ __ on CB Bluueprint Aug-09
| |
3.0 RESOURCES
- Market Relationship and Relevancy & Resource notin place

- Business Leadership and Integnty ® Still looking for "One Team" Transformation Leader and Resource Manager to

lead.
D Sales, Solution and Delivery Skills ® |mbalance in skill/experience/Chinese language mixed.

5.0 RISKS/CRITICAL SUCCESS FACTORS

- Help needed to staff key position of Program Leader and Resource Manager

Need risk mitigation plan due to the shear size of project. Will leverage IBM global expertise.
(e.g Korea & Taiwan experiences & competency centers like Montpellier, Barcelona)
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