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Abstract

The traditional power grid production management mode is gradually difficult to adapt to
the new situation and requirements of power grid, equipment and personal risk control. A Power
Grid Company (hereinafter referred to as A Company) urgently needs to solve the unbalanced
and inadequate problems in enterprise development through digital transformation. As the
"middle stage", the monitoring and command center of COMPANY A provides the front desk
with business, technology, data and other total factors to support, facing the urgent need to
accelerate the digital transformation. This paper will focus on the realization of digital
transformation based on the comprehensive strategic deployment of superior companies and
their own characteristics.

By studying and summarizing relevant theories of enterprise digital transformation
strategy and absorbing relevant results of existing literature, this paper makes an in-depth
analysis of the internal and external environment of the digital transformation of A company's
monitoring and command center, determines the opportunities and threats facing the digital
transformation, and points out the difficulties existing in the digital transformation. This paper
also introduces the best practices of digital transformation of Guiyang Monitoring Center and
State Grid Ya 'an Company, and summarizes the experience and enlightenment.

In order to effectively undertake the digital transformation work requirements of superior
companies, combined with the production practice of COMPANY A, the overall goal is
"conducive to accurately grasp the equipment state, to reduce safety risks, and to improve work
quality and efficiency". Based on the results of the analysis, based on the experience of the
typical cases, this paper puts forward A company monitoring and command center should build
digital transformation system, and the integration of the business enterprise develop center
organization, responsibilities, processes and so on the transformation of the target, based on the
value chain to develop key steps and measures to promote the digital transformation, to build
digital transition support platform. In this paper, from the perspective of organization, system
and data security, the guarantee measures for the implementation of digital transformation of A
company's monitoring and command center are proposed to ensure the success of digital

transformation.

Key words: digital transformation; strategic transformation; power grid enterprises.
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