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ABSTRACT

With the increasingly fierce competition in the construction market, the
commercial space of construction companies is becoming less and less, and the
cost control of engineering projects is becoming more and more important.
Project cost management is an important work throughout all stages of the project
life cycle. For any project, its ultimate goal is to achieve good economic benefits
through a series of management work. Any project has a life cycle from concept,
development, implementation to the end. During this period, it will involve many
units and departments, such as owners, design, construction, supervision and so
on. They have their own economic benefits. The cost of a construction project
represents a specific form of cost, which represents all the costs incurred by a
construction company in purchasing and completing the project in the process of
production and operation, that is, the construction cost in the broadest sense. The
further link of project management is the concept of tight construction cost, i.e.
labor cost, material cost, cost of using construction machinery, other on-site
direct costs, and managing project managers during construction projects. Cost
amount. Strict construction costs limit the costs within the project without the

need for operating expenses, profits and taxes during the construction period.
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