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Abstract

In recent years, comprehensive budget management has increasingly become an
effective tool for corporate strategy implementation, an important means for rational
allocation of resources, an auxiliary means for internal control and an important basis
for performance evaluation, which has been widely used in many large enterprises.
Company A,which was established in December 2008,is a large-scale state-owned
enterprise in a certain city. It is mainly responsible for coordinating the investment
and financing of water-related projects such as water supply, sewage treatment,
comprehensive river improvement and waterfront land.As a water enterprise,
company A's operating income tends to be stable, so comprehensive budget
management is of great significance to the company's cost control and profit
improvement.

This paper takes Company A as the research object, and adopts the basic idea of
"status-problem-countermeasure" through questionnaires, on-site investigations and
data review. The company's problems are divided into work structure, budget
preparation, execution, control, adjustment, evaluation and supervision process and
informationization. Finally, in view of the current situation and problems, combined
with the theoretical basis of Balanced Scorecard , standard costing, value chain theory,
activity-based costing, competency model, etc., a comprehensive budget management
suitable for company A is proposed.

The author suggests that Company A can clarify the division of budget
responsibilities, establish an adjustment system for exceptions, and build a
comprehensive budget supervision system to improve the overall budget management
system, adopt the balanced scorecard to link company strategy and budget
management, and adopt standard costing, activity-based costing and value Chain
theory optimizes basic work to improve the accuracy of compilation, introduces
zero-based budgeting and rolling budgeting to reduce redundant costs, introduces
competency model and establishes a hierarchical training system to improve human
resource management, and strengthens the construction of budget information

systems.

Keywords: Overall Budget Management; Balanced Scorecard; Competency Model,

Informatization
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