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ABSTRACT

With the development of society, the competition between enterprises is becoming
more and more fierce, and enterprises want to have certain competitiveness in the society,
the most important thing is the reserve of talents. As a means of talent development,
training is more and more recognized in enterprises and has been widely used. With the
development of practical training, the benefits of training are increasingly prominent. New
employee induction training is an important component of training, which plays an
important role in whether new employees can quickly integrate into the enterprise and be
competent for their work in a short time. In addition, with the rapid development of human
resource concept in China, the induction training of new employees is also highly
concerned. This article creates Lin Electronics as the research object, the existing new
employee induction training process of Chuanglin Electronics is introduced. Through the
analysis of the training process and the feedback of the survey and questionnaire, the
problems of Chuanglin Electronics in the training of new employees are clarified. And put
forward practical solutions to the problems. Ensure that new employee induction training
can be completed efficiently and with high quality.

Keywords: Human Resources; New Employee; Staff Training
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