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ABSTRACT

Rural primary and secondary school teachers are the backbone of rural education
development,Improving the quality of rural primary and secondary school teachers is
conducive to the comprehensive implementation of the rural revitalization
strategy. Teacher training is an effective way to improve the quality of teachers and
promote their professional development,The training of rural teachers has been placed
in an important position in education throughout the country In 2010, the Ministry of
Education and the Ministry of Finance began to implement the "National Training
Plan for Primary and Secondary School Teachers"( National Cultivation Plan). All
educational units of the country attach great importance to the development of this
project. Although the national and local governments and educational units to rural
primary and secondary school teacher training to give high attention and support,But
the training effect of rural primary and secondary school teachers is still not
optimistic,Many scholars focus on the study of teacher training management,It is
urgent to strengthen management of teacher training and innovate the management

mode of teacher training.

Based on project management theory and adult learning theory,relying on the
"One-to-one" Precise Assistance training program for Poor Areas " Using action
research method,Conducting training management survey and analysis on the first
batch of trainees,Compiling "Rural Primary and Secondary School Teacher Training
Management Questionnaire" Designing "Rural Primary and Secondary School
Teacher Training Interview Outline",carrying out seminars on training and
management of rural primary and secondary school teachers, Through interviews with
relevant experts and organizational management personnel, it i1s found that there are
some problems in rural primary and secondary school teacher training
management: The demand survey method is single, the suitability of teacher training 1s
not strong, the curriculum is not systematic, and the evaluation is subjective,and so

on.Based on the problems existing in the first phase of management, combined with
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expert interviews, management team discussions and student discussions, and
referring to the project management process, the training management work as a
system project, divided into three stages, pre-stage, mid-stage and post-stage, the
hybrid training mode is adopted,The "3 stages, 5 steps and 10 links" hybrid training
management model for rural primary and secondary school teachers 1is
constructed. The model 1s applied to the training management of the second batch of
trainees and the implementation effect 1s analyzed. Finally, summarize and reflect, The
management of teacher training is divided into three stages,clarify the responsibility
subjects of each link, enrich the way of demand investigation, build a compound
expert team, design modular courses, and diversify the evaluation subjects.The
management model of "3 stages 5 steps 10 links" is an effective management model
of rural primary and secondary school teacher training,The deficiencies mainly focus
on the management of online platform and the continuity of post-training tracking

guidance, which still need further research and improvement.

Key Words: Teacher training management; Rural primary and secondary school

teachers; Blending training
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