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Chapter 1: Measures for System Quality Assurance

1.1 Overview of Quality Management

Quality management 1s an essential aspect of any project. It
involves 1dentifying and defining the quality standards that the
project must meet, as well as the processes and res that will be

used to achieve those standards.

1.2 Development of Quality Plan

The quality plan 1s a critical document that outlines the
project's quality objectives. the standards that will be used to
measure performance. and the res that will be followed to ensure
that those standards are met. The quality plan should be
developed at the beginning of the project and updated throughout

the project's life cycle.

1.3 Quality Assurance and Quality Control



Quality assurance and quality control are two key components
of quality management. Quality assurance involves the processes
and res used to ensure that the project meets the defined quality
standards. while quality control involves the actual testing and n

of the project to ensure that it meets those standards.

1.4 Measures for Each Stage
There are several measures that can be taken at each stage of

the project to ensure that quality standards are met.

1.4.1 Measures for the Official n of the Project Team

The official n of the project team 1s a critical stage in the
project's life cycle, At this stage. measures must be taken to
ensure that the team 1s properly trained and that all team members

understand their roles and responsibilities.

1.4.2 Measures for the Signing of the Project Contract
The signing of the project contract is another critical stage in

the project's life cycle, At this stage. measures must be taken to



ensure that the contract 1s properly reviewed and that all parties

understand the terms and ns of the contract.

1.4.3 Measures for the Development of n are

The development of n are 1s a critical stage in the project's life
cycle. At this stage. measures must be taken to ensure that the
are 1s properly designed. developed. tested. and implemented.
This includes ensuring that all are development processes and res
are followed and that all are 1s thoroughly tested before it 1s

released.
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