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ABSTRACT

With China's accession to the WTO and the advent of the mobile Internet era, the
rapid growth of enterprise scale, user demand and diversification, the competition
between companies is becoming more and more intense. For companies, they end up
delivering significant benefits. Due to factors such as industry competition and user
bias, many enterprises are becoming less and less profitable, even going to the edge of
bankruptcy. Based on this background, data Analysis Intelligence, file storage
information, efficient management, report form statistics automation has become the
traditional challenges of small and medium-sized manufacturing enterprises. In order
to solve the problems faced by enterprises, the intelligent enterprise project
management platform based on b/s mode can help enterprises to realize the project
management green and environmental protection paperless, report forms intelligent
and document storage information, co-location, real-time monitoring of production
progress, automation of data analysis, timely reminder of tasks, and through different
authority settings, each department can play its part and handle its own affairs in an
orderly way, this not only gets rid of the traditional paper-based project processing,
the project process processing time delay, but also can further improve the efficiency
of enterprise management, enhance the competitiveness of enterprises in the same
industry. To this end, we design and implement a project management platform for
traditional small and medium-sized manufacturing enterprises based on workflow and
function, the main functions are: New Projects, project implementation, the end of the
project, after-sales service, business reminder five functions.
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