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ABSTRACT

P&G company is a big company worthy of admiration and reference from other
companies in China and even in the world.Its brand strategy has an important
benchmarking significance for the daily chemical,food and other fast-moving consumer
goods industry.P&G takes the lead in introducing brand management
system,implementing multi brand strategy,and creating competitive advantages in its own
products,so that P&G products occupy an absolute leading position in the consumer goods
market. Therefore,it has a fixed and loyal consumer,and its products have a wide range of
awareness;on the other hand,its successful marketing strategy.

This paper takes P&G company as an example,starting with the relevant theoretical
knowledge and combining with the market environment analysis of P&G company,makes
a SWOT analysis of P&G brand marketing,looking for marketing opportunities,finds out
the existing problems of P&G brand strategy by analyzing the current situation of P&G
brand strategy,and puts forward corresponding suggestions,which can provide
decision-making basis for the optimization and implementation of P&G brand strategy,as
well as for it He provides guidance for raw material enterprises to implement brand

strategy.
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