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Abstract

In recent years, with the rapid development and maturity of emerging technologies such
as mobile payment and face brushing payment, a large number of self-service cash register
products with code scanning payment as the main means of payment have been applied to the
cash register area of supermarkets. As the first company in China engaged in R & D,
production and sales of self-service cash register equipment, CL company quickly filled the
gap in the domestic self-service cash register market. And in the past four or five years, the
domestic business sector has expanded rapidly, rapidly occupying half of the domestic market.
However, the current marketing mode of CL Company still stays in the original marketing
mode of project production industry. This marketing model can often play a good market
effect for the blank domestic market and the start-up CL Company. With the rapid
development of the market, the domestic market tends to be mature and saturated, and the
competition is becoming more and more fierce. Faced with fierce market competition and
serious homogenization of products, coupled with COVID-19's influence and slowing
domestic market demand, CL's performance has declined sharply for two consecutive years.
At present, how to continue to maintain the market leading edge has become a subject that CL
Company must pay attention to and conduct in-depth research.

This paper first expounds the basic situation and company structure of CL company; then
analyzes the current marketing status of CL company from the aspects of market
segmentation, target market, market positioning and marketing 4P, and points out the problem;
and then uses the PEST model And Porter's five forces model to analyze the macro
environment and industry competitiveness of the domestic self-service cashier market, with
reference to the resources and capabilities of the company's internal environment, using
SWOT analysis tools to comprehensively analyze the company's current advantages,
disadvantages, opportunities and threats ,  and formulate the optimal strategic direction;
finally, put forward optimization suggestions for CL's current marketing problems, and give
implementation measures and implementation guarantees for the suggestions.

This paper provides a research idea for the development of CL company through the
research on the marketing strategy of self-service cash register of CL company. The
implementation of the marketing strategy will enable CL company to maintain the leading
position in the self-service cash register market in the future market competition and continue
to lead the domestic self-service cash register. The development of the cash register industry

has also brought reference value to the market development and marketing strategies of such

II



industries in China.

Key words: Self-service cash register; SWOT analysis; 4P theory; STP theory
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