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ABSTRACT

In today's society, the competition of national strength is the competition of talents.As the state
pays more attention, so does the family..So there are more and more tutoring agencies in the
market.Xueda education, as a personalized curriculum education counseling institution in China,
has curriculum counseling centers all over the country's major cities, but its marketing strategy and
other aspects also have shortcomings, such as the market development direction and marketing
strategy is not consistent with the marketing strategy, marketing strategy is single and other
problems.How to occupy a place in the fierce competitive market is a serious problem faced by all

the domestic course guidance agencies.

Through the knowledge of marketing theory, I have a deep understanding of the current
situation of extracurricular counseling market, such as market development direction, consumer
demand, etc., and deeply analyze the shortcomings of xueda education group itself.In order to
identify the strengths and weaknesses of the education group and the opportunities and threats in the
environment, the paper USES SWOT analysis tool.On the basis of a large number of literature and
the actual situation of the company, the questionnaire was designed. In addition, the 4P and 7Ps
theories were combined to improve the marketing strategy and improve the corporate image in view
of the existing disadvantages of the company.Conducive to the company in the fierce market to

occupy the leading advantage.
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