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Abstract

ABSTRACT

Serving the people is the action purpose of public officials. Providing
high-quality and efficient public services to the people is the basic responsibility of
public officials. The performance of public officials determines the level and
effectiveness of government governance. The key to improving the work efficiency of
the public sector is to enhance the enthusiasm of public officials, and constantly
enhance their sense of responsibility and enthusiasm. To achieve this goal, we need to
build a scientific, reasonable and efficient incentive mechanism for public sector.

The work of administrative organs is very stable, and some employees are
affected by the idea of "iron rice bowl". They are not active enough in work, and even
have the idea and behavior of "lying flat". The personnel composition of
administrative organs in districts and cities is complex, including civil servants,
personnel in the establishment of institutions, as well as personnel on secondment and
labor dispatch, so it is relatively difficult to construct a scientific incentive
mechanism. Although the Civil Servant Law of the People's Republic of China has
made provisions on the obligations and rights of civil servants, it stresses that the
management of civil servants should adhere to the principle of supervision, constraint
and incentive guarantee. "Regulations on Personnel Management of public
institutions" on the reward and punishment of public institutions personnel also made
provisions, '"public institutions staff assessment Provisions" put forward a
comprehensive assessment of morality, ability, attendance, performance, integrity,
emphasis on the assessment results with incentives and constraints. But there is no
detailed incentive measures in line with the actual work, it is difficult to fully apply to
reality, at the same time, there is a vacancy in the management of loaned personnel,
labor dispatch personnel, resulting in work performance is difficult to be identified,
hinder the production of a sense of achievement, affect the enthusiasm of employees,
and then lead to the weakening of the spirit of struggle of some organ staff. This
paper describes the main operation of the incentive mechanism of X administrative
organ in X City by conducting questionnaire survey and individual interview on the

practice of the incentive mechanism of X administrative organ in X City, finds out the
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Abstract

existing problems in the operation of the incentive mechanism, and analyzes the
causes of the problems combined with relevant theories. On this basis, the paper puts
forward some measures to optimize the incentive mechanism of the administrative
organs of prefecture-level cities. Through the research on the incentive mechanism of
X administrative organs in X City, the author hopes to put forward reasonable
opinions on the optimization of incentive mechanism, promote the improvement of
the unit's work efficiency, further stimulate the work enthusiasm of employees, and
explore the incentive mechanism applicable to the administrative organs of the

administrative organs of prefecture-level cities.

Key Words: Administrative organs of prefecture-level cities; size of personnel force ;

motivation system
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