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ABSTRACT

With the continuous deepening of national reforms, the development of world trade and the
globalization of the economy, most Chinese companies are making more profits through their
efforts. Due to the rapid changes in market conditions, they have brought huge Challenges, the
level of the company's financial operation management model also greatly determines the
company's marketing revenue. In order to prevent themselves from being eliminated, some
companies must strictly control the company's financial management, especially cost-volume
and profit, and improve financial management requirements. The role of cost and quantitative
profit analysis is visible and plays a role in enterprise management An increasingly important
role.

The cost-benefit analysis method can provide comprehensive real-time monitoring of
economic indicators for the company's current situation, and verify the deviation between the
actual and the plan in real time. By studying the data on volume and profits, the company can
adapt production and operating activities over time based on the reflected data and analyze
which factors of unit sales price, sales quantity, variable cost and variation of fixed costs, which
are not are beneficial to the company's profit, and the company It is possible to formulate a series
of appropriate development plans after analyzing the data to plan a more effective company
operating plan to maintain the company's long-term development.The analysis is of Tangshan
Fenghua Ceramics Co., Ltd., one of the small and medium-sized companies. It mainly studies the
company's breakeven and target profit. The proportion of revenue is too large, the company's
ability to obtain cost information is low, the cost data management problem is outstanding, and
the product production cycle is long. , Improve production efficiency, improve the cost
management system, control the company's variable costs, speed up the operation of ERP
informatization, solve data management problems and pay close attention to price changes

during production and operation
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