摘要
近年来，我国服务业快速发展，服务业的增长也受到经济结构转型大趋势的影响，餐饮行业从业人员众多，是服务业中劳动密集型产业的代表。在餐饮业竞争日益激烈的情况下，餐饮企业普遍面临管理人才输送不足的境况。面对这种现状，转变企业治理方式，变“人治”为“制治”不失为一个好的选择，对于餐饮企业来说，需求最大的人才就是一线基层管理人员，如何通过“制治”弥补这个人才供给缺口是当前餐饮业发展的重大问题之一。从四川简阳走出来的“海底捞”火锅是中国最大的餐饮企业之一，因服务至上的经营理念而被消费者广为称赞。海底捞的成功除了归功于独特的企业文化和经营理念，还得益于其独特的人才培养机制以及完整的企业管理体制，本文基于Selznick，Washiogton，Kraatz等人提出的制度领导力的相关理论对海底捞基层制度领导力模型进行理论探索，并根据西安交通大学席酉民教授课题组提出的制度化领导力的异质性概念从实务型制度领导力和意义型制度领导力两个方向构建理论模型，论文研究对餐饮业完善管理制度体系、提升基层领导管理效能以及弥补基层管理人才不足有一定的现实意义。
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Abstract
In recent years, China's service industry develops rapidly, and its growth is also affected by the general trend of economic structure transformation Catering industry has a large number of employees, which is the representative of labor-intensive industries in the service industry .Under the situation of increasingly fierce competition, catering companies are generally facing the transfer of management talents. In the face of this situation, it is a good choice to change the enterprise governance mode and change the "rule of man" into "rule of system". For catering companies, the most demanding talents are front-line managers. "Governance" to fill this gap in talent supply is one of the major issues in the current development of the catering industry. The "Haidilao" hot pot from Sichuan Jianyang is one of the largest catering companies in China and is widely known by consumers for its service-oriented business philosophy. In addition to the unique corporate culture and business philosophy, Haidilao's success also benefits from its unique talent training mechanism and complete corporate management system. Based on the theoretical research on institutional leadership proposed by Selznick,Washiogton, Kraatz and others, this paper makes a theoretical exploration of the Haidilao grassroots institutional leadership model, and according to Xi Youmin from Southwest Jiaotong University, the concept of heterogeneity of institutionalized leadership proposed by the group builds a theoretical model from two directions: practical institutionalized leadership and meaningful institutionalized leadership. The thesis research has certain practical significance for improving the management system of the catering industry, improving the effectiveness of grassroots leadership management, and making up for the shortage of grassroots management talents.
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