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ABSTRACT

With the rapid development of China’s economy and the continuous improvement of
people’s living standards, people pay more attention to the satisfaction of spiritual life. More and
more people are turning their attention to physical health and sports. The sports industry has
ushered in unprecedented opportunities for development. More and more foreign brands take
advantage of the opportunity to enter the Chinese market, which also brings many risks and
challenges to Chinese sporting goods enterprises.

In 2003, French sportswear company Decathlon entered the Chinese market. As a
comprehensive sportswear multinational enterprise with unique operating characteristics, it has
developed rapidly in China with high cost performance and unique marketing strategies, and has
quickly occupied the Chinese sportswear market. This paper takes Decathlon sports professional
supermarket as the research object, takes the “full industry chain”management model as the
theoretical basis, and uses case analysis, query literature and other research methods to analyze
Decathlon’s products, prices, channels and promotional strategies and find the deficiencies.
Based on the current situation of the development of China’s sporting goods industry, it provides
reference value and targeted development suggestions to provide a reference model for the

development of China’s sporting goods industry.
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