Bl = A 18 3O

G S0P

ET M EENANFRFEEHBRIE R
ZHR

Research on The Motivation and Performance of Yili 's

Continuous Mergers from The Perspective of Value Chain

—O=—=%=R=-1+/\H



Hw =

LR, REZGE Gl R, [ RGBT FE SRR RS T30, oK
SO, X LA A P B H s . RIS, AR, AREOR
= HRBER AU, B AT S AR BRI R, X SOy B R AL AT e it
KN (E T =RFUe S, E N RE D 2L H s i g sl b4, [
Py FLA A i R RS2 BRSO EEE— B 5 Tiesh Al ST, A
BUFI G T 2007 %, AR IELHl ATk g .. EpN Rl BIzsiisl,
RITE GG T, BN ERRAEERE. AXFELT, JFWmouH B
b AR AR R N, RTINS, TR L HES Al =i 5
W R SES

AR PRI AL ARG AR B E I T 5B, Fe T LA AT 5T M T
PRESIF AT AR SIRRFE SRS DL B, 1a HSCRiE ik
21T E WM TR, X ISR RSO AT R SCRREEATH . Lk, S
E8E. LI, JFWSUEL T BESFE, RN EE . 1% IER.
PRGOS E IR VIR SER, $5 2 7 A R FIAAT N R B A RESE
HE ST TR, AR AR AL, AT RFEA BRI 2 =) LA
I IRE . S G HADHER RS, MR A, A9V E BRI E S
IZIHL. FHR, KW 55 0tk B se BrABE L IR IWAT NI 55 508, A 5%
BIE R A P 0 1 R it B B A AN D5 TR T AR R SR IR I AR I 55 5. 4565
X FESIFIASTAT IR, B A HIF ST AE R, 28 A A A
FFEEXT i FEURT R A A BT R4 R BTSRRI . )i, B A A SR FU L
WP .

ASAEXS PADE LI IREAT O TR 1R 458, PRSI RIS L2 s
angii, SN EE A G R T Y. EIELLIEIE S, BRI 55 S A
RE AR e e /I 23, EEfiRe IME B RE A I TRk, GRS 5 1
AR 55 GO T, AERER AT, R R YIREE T SR T ZRG T RERS N
BRSNS LRI B RIE I £ S BT, RS- T A E
I T AN, R B RIENTTY, (BRI AL F UL .

111



ASCHI BT, — AT LRI AR . PR SO IE I & 25 T2
B FLAS, ATk A — 20 B, —RASCHF AT L BAT A . AEXH R
TG 55 SUCHAT VRIS 50 I 55 SUSCRIARI 55 508 SR PR HUE 4t - xt
TAGETRENAR 5500, ARG IR, WUHESEMEZRATHI I, PFIEs
R HSLPRE X

REEE: UrESE ELLI JFWEhE JFEST FHAEER]

v



Abstract

In recent years, with the rapid development of China 's economy, people pay
more and more attention to the pursuit of a healthy lifestyle, the consumption level is
getting higher and higher, and the consumption of dairy products is increasing. At the
same time, the intensification of the aging society, the promulgation of the two-child
policy and the three-child policy, and the impact of the epidemic on people 's health
have provided development opportunities for China 's dairy industry. However, due to
the melamine incident, most of the domestic dairy market is occupied by overseas
enterprises, the development of domestic dairy enterprises is hindered, and the
enterprise value chain has lagged behind overseas dairy enterprises. Based on this, the
Chinese government has introduced a number of programs, hoping to boost the
development of the dairy industry. Domestic dairy enterprises have gradually realized
that it is urgent to enhance their competitiveness and improve the enterprise value
chain. In this case, mergers and acquisitions have become an important way to help
dairy enterprises get out of the dilemma of backward production value chain, enhance
their overall advantages, and seize development opportunities to promote high-quality
development of enterprises.

Therefore, this paper chooses Yili Group, a representative of China 's dairy
enterprises, as a research case, and builds an analytical framework based on the value
chain perspective. It mainly analyzes the course, motivation and post-merger
performance of Yili's continuous mergers and acquisitions. First of all, the literature
research method is used to study the domestic and foreign research results, and the
relevant literature on M & A motivation and M & A performance is sorted out.
Secondly, the concept of value chain, continuous M & A and M & A performance is
defined. Based on the theory of synergy effect, market power theory, scale economy
theory and smile curve theory, the overall framework of analyzing Yili's M & A
behavior is built. Collect information related to Yili, including the basic situation of
Yili, industry characteristics and the merger and acquisition process of Yili in recent

years. Combined with the process of Yili's merger and acquisition, from the
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perspective of value chain, the motivation of Yili's continuous merger and acquisition
is summarized.Thirdly, the financial index method is used to test the financial
performance of Yili's continuous M & A behavior, and the non-financial performance
of Yili's continuous M & A is studied from two aspects of value chain R & D
production and brand marketing. Then, it sorts out the performance of Yili's
continuous mergers and acquisitions, summarizes the problems existing in its M & A
performance, analyzes the causes of the problems, and proposes performance
optimization and improvement suggestions for the problems and causes. Finally,
summarize the research conclusions of this paper and put forward the prospect.

After studying Yili's continuous mergers and acquisitions, this paper concludes
that the motivation of Yili's continuous mergers and acquisitions is to improve the
product structure, introduce high-quality milk sources and broaden the channel market.
After continuous mergers and acquisitions, Yili's financial performance has improved
its profitability and development capabilities, and its solvency and operating
capabilities have declined. In terms of non-financial performance after continuous
mergers and acquisitions of Yili, based on the R & D production side, Yili's milk
source concentration has increased, comprehensive production capacity has increased,
R & D investment has increased, and patent innovation has increased. Based on brand
marketing, Yili has enhanced brand value, improved product structure, and broadened
sales channels and markets, but its market position still needs to be consolidated.

The innovation of this paper has two aspects: First, the case study is
representative. Yili became the first dairy company in Asia to cross 100 billion scale,
and the leading position of the industry was further revealed. Second, the research
method of this paper is novel. When evaluating the financial performance of Yili M &
A, it is divided into financial performance and non-financial performance, and the
index selection is more comprehensive. For non-financial performance that is not easy

to measure, this paper combines M & A motivation and studies from the perspective

of'value chain, and the evaluation results are more practical.
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