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ABSTRACT

With the rapid development of China's economy, the pressure on enterprises is
increasing, and the situation of enterprises is becoming more and more serious.
Attracting and retaining top talent has become a key part of company management.
This requires companies to be fully encouraged under the incentives of relevant
policies. The staff actively work, improve the work enthusiasm, achieve the stability
and sustainable development of the enterprise, the welfare system has become an

indispensable part of the enterprise.

With the theoretical support of the related content of the welfare system, the
employees of Xuedao Education Company used literature research and questionnaire
survey to discover the problems, causes and a series of corresponding solutions of the
company's flexible welfare system. In order to strengthen the enterprise's flexible
welfare management, better establish the emotional communication link between
employees and the enterprise » and continuously attract and motivate excellent
employees to meet the different needs of employees and improve their job

satisfaction.
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