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[bookmark: _Toc36506569]摘要：在当前的经济环境下，我国经济发展不断地转变，服务业的发展也要随之不断地变革，人们在发展经济的同时，更加注意服务环境与服务质量的标准。茶里無事有限公司就是在这样的背景下应运而生。阐述拟创立企业的产品和服务内容和特色；并对市场进行分析，对该产品和服务的市场竞争力进行阐述。制定一系列营销计划，阐述该产品和服务的营销模式和特色。对于拟创立企业的组织与运营模式进行描述。企业财务分析与风险管控，财务假设、融资计划、全面预算、投资决策分析、风险管控策略等全面分析，并且采用网络调查和线下调查问卷的方式对于消费者的消费习惯给予充分的调查和分析。
茶里無事有限公司在成立之初的首要任务就是先创立自己的品牌，然后进行大肆的宣传和推广，宣传推广方式可以采用线上推广和线下宣传相结合的方式，对于送餐业务，可以采取和美团、饿了么等外卖平台相结合的方式。最终目标开发茶里無事有限公司自己的 APP，完成自己的网络建设，最终实现茶里無事有限公司自己的战略，为茶里無事有限公司的未来发展奠定基础。
关键词：商业计划书；休闲餐饮；高校校园


Chali Nothing LimitedCo.Ltd Business Plan

[bookmark: _Toc36506570][bookmark: _GoBack]Abstract:In the current economic environment, China's economic development is constantly changing, and the development of service industry should also be constantly changing. While developing economy, people pay more attention to service environment and service quality standards. Tea Nothing Limited Company came into being under this background. The content and characteristics of the products and services to be established are elaborated, and the market competitiveness of the products and services is analyzed. Make a series of marketing plans, elaborate the marketing mode and characteristics of this product and service. Describe the organization and operation mode of the proposed enterprise. Enterprise financial analysis and risk control, financial assumptions, financing plans, comprehensive budget, investment decision analysis, risk control strategy and financial analysis; and the consumer habits were investigated through online and on-site questionnaires to understand consumers'consumption habits. 
In the early stage of its business, Tea Nothing Company Limited will take shaping and promoting its brand as its primary task. It will use micro-blog, micro-letter and other platforms to publicize its business, and use the platform of
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