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中 文 摘 要

在医疗改革不断深化的背景下，企业医院需要保持更为良好的发展潜力。现阶

段，很多企业医院内部管理效率相对较低是不争事实，ZT企业医院也面临着同样的

困境。绩效考核作为内部管理的关键一环，是赋能企业医院高质量发展的重要因素，

ZT企业医院原绩效考核指标体系是以成本核算为基础的院科二级考核模式，不符合

发展需要。鉴于此，将以资源消耗为基础的相对价值比率法引进绩效考核指标体系

的优化研究中，确保绩效考核体系与医院规划目标协同共振，同时建立一套权责相

符，适应新形势的绩效考核指标体系十分必要。

本研究以绩效考核理论作为支撑，选取 ZT企业医院医护人员的绩效考核指标体

系作为具体研究对象，通过访谈调研等多种形式，对其现行的医护人员绩效考核指

标体系进行了深入全面地分析，并针对发现的问题，运用以资源消耗为基础的相对

价值比率法（Resourcebased Relative Value Scale，简称 RBRVS）及其他辅助考核指

标，对 ZT企业医院的医护人员绩效考核指标体系进行优化设计与改进。与此同时，

为了确保优化后的绩效考核指标体系能够顺利实施，从多个维度出发，提出了相应

的保障措施。

本文旨在为 ZT 企业医院进行医护人员绩效考核指标体系的优化设计，涵盖

RBRVS点数和辅助考核指标的确定。优化绩效考核指标体系对于医护人员来讲，能

够真正体现其劳动价值，激发其工作热情；对于 ZT企业医院来讲，可以留住人才稳

定队伍，缓和医患矛盾，履行社会责任，最终达到提高医疗服务能力和运行效率，

促进医院实现高质量发展的目标。同时，本文也为与其同规模的企业医院在绩效考

核指标体系，特别是医护人员绩效考核指标体系的设计与优化方面，提供了具有理

论指导意义和实际应用价值的参考。
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ABSTRACT

Against the backdrop of continuous deepening of healthcare reform, corporate

hospitals need to maintain a better development potential. Currently, it is an undeniable

fact that the internal management efficiency of many corporate hospitals is relatively low,

and ZT corporate hospitals also face the same dilemma. Performance evaluation, as a key

part of internal management, is an important factor in empowering corporate hospitals for

high-quality development. The original performance evaluation index system of ZT

corporate hospitals is based on cost accounting and is a department-level assessment

model, which does not meet the development needs. In view of this, the optimization

study of introducing a performance evaluation index system based on resource-based

relative value ratio method is essential to ensure the resonance of the performance

evaluation system with hospital planning goals. At the same time, establishing a

performance evaluation index system that aligns responsibilities with rights and adapts to

the new situation is highly necessary.

Based on the theory of performance appraisal, this article takes the performance

appraisal index system of medical staff in ZT Enterprise Hospital as a case study,

conducting in-depth analysis through forms such as interviews. It thoroughly analyzes the

current performance appraisal index system of medical staff in the hospital and,

addressing the identified issues, optimizes and improves the performance appraisal index

system of medical staff in ZT Enterprise Hospital using the Resource-based Relative

Value Scale (RBRVS) method and other supplementary assessment indicators.

Simultaneously, to ensure the smooth implementation of the optimized performance

appraisal index system for medical staff, corresponding safeguard measures are proposed

from various dimensions such as organization, training, technology, and culture.

This article aims to construct a performance evaluation index system based on the

RBRVS method for ZT enterprise hospitals, covering the determination of RBRVS points

and auxiliary evaluation indicators. Optimizing the performance evaluation index system

can truly reflect the labor value of medical staff and stimulate their enthusiasm; for ZT
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enterprise hospitals, it can retain talents, stabilize the team, ease doctor-patient conflicts,

fulfill social responsibilities, ultimately improve medical service capabilities and

operational efficiency, and promote the hospital to achieve the goal of high-quality

development. At the same time, this article also provides theoretical guidance and

practical application value references for enterprise hospitals of the same scale in the

design and optimization of performance evaluation index systems, especially the

performance evaluation index system for medical staff.

Key words:corporate hospital; performance appraisal; RBRVS

万方数据



目 录

中文摘要 ............................................................................................................................... I

ABSTRACT......................................................................................................................... II

第一章 绪论 .........................................................................................................................1

第一节 研究背景 ..........................................................................................................1

第二节 研究意义 ..........................................................................................................2

一、理论意义 .........................................................................................................2

二、实践意义 .........................................................................................................2

第三节 研究方法 ..........................................................................................................2

一、文献研究法 .....................................................................................................2

二、个案研究法 .....................................................................................................3

三、访谈调研法 .....................................................................................................3

第四节 研究思路及内容 ..............................................................................................3

一、研究思路 .........................................................................................................3

二、研究内容 .........................................................................................................3

第五节 研究创新之处 ..................................................................................................4

第二章 相关理论与文献综述 .............................................................................................6

第一节 相关理论概述 ..................................................................................................6

一、绩效 ..................................................................................................................6

二、绩效考核 .........................................................................................................7

三、绩效考核指标体系 .........................................................................................8

四、绩效考核方法 .................................................................................................9

五、以资源消耗为基础的相对价值比率法相关理论 ........................................11

第二节 本章小结 ........................................................................................................13

第三章 ZT企业医院医护人员绩效考核指标体系现状及问题分析 .............................15

第一节 ZT企业医院现状 ..........................................................................................15

第二节 ZT企业医院医护人员绩效考核现状 ..........................................................17

一、考核主体 .......................................................................................................17

二、考核周期 .......................................................................................................17

万方数据



三、考核内容 .......................................................................................................17

第三节 科室访谈情况与访谈结果 ............................................................................18

第四节 ZT企业医院医护人员绩效考核指标体系存在的问题 ..............................20

一、绩效考核指标与战略目标结合不够密切 ...................................................20

二、绩效考核指标选取不合理 ...........................................................................20

三、绩效考核指标权重设置不科学 ...................................................................20

第五节 ZT企业医院医护人员绩效考核指标体系存在问题的原因分析 ............... 21

一、没有发挥企业战略目标导向作用 ...............................................................21

二、管理者思想观念存在偏差 ...........................................................................21

三、绩效考核指标设计缺乏沟通 .......................................................................22

第四章 ZT企业医院绩效考核指标体系的优化设计 .....................................................23

第一节 引入以资源消耗为基础的相对价值比率法考核的必要性和可行性 ........23

一、必要性分析 ...................................................................................................23

二、可行性分析 ...................................................................................................23

第二节 优化设计的基本目标、思路及原则 ............................................................24

一、基本目标 .......................................................................................................24

二、基本思路 .......................................................................................................25

三、设计原则 .......................................................................................................25

第三节 ZT企业医院绩效考核指标优化设计 ..........................................................26

一、绩效考核模型的确定 ...................................................................................26

二、工作量点数考核指标设计 ...........................................................................26

三、辅助考核指标设计 .......................................................................................30

第四节 分析与评价 ....................................................................................................35

第五章 ZT企业医院医护人员绩效考核指标体系的实施难点及保障措施 ..................37

第一节 绩效考核指标体系实施难点 ......................................................................... 37

一、医院组织机构庞大，改革进程缓慢 ...........................................................37

二、员工对绩效考核缺乏参与感 .......................................................................37

三、对于工作项目评估其相对价值比较困难 ...................................................38

四、以资源消耗为基础的相对价值比率法未能体现能力和技能的差异 .......39

第二节 绩效考核指标体系保障措施 ........................................................................39

一、提升医院管理层的重视程度 .......................................................................39

万方数据



二、系统开展医院绩效考核指标体系设计的培训与宣传 ...............................40

三、完善绩效考核指标体系系统信息化建设 ...................................................41

四、加强医院文化氛围 .......................................................................................41

第六章结论与展望 .............................................................................................................43

第一节 研究结论 ........................................................................................................43

第二节 研究不足与展望 ............................................................................................44

参考文献 .............................................................................................................................45

攻读学位期间取得的研究成果 .........................................................................................47

致谢 .....................................................................................................................................48

附录 .....................................................................................................................................49

个人简况及联系方式 .........................................................................................................50

承诺书 .................................................................................................................................51

学位论文使用授权声明 .....................................................................................................52

万方数据



Contents

Chinese Abstract ..................................................................................................................I

Abstract ...............................................................................................................................II

Chapter1 Introduction ........................................................................................................1

1.1 Research Background .............................................................................................. 1

1.2 Research Significance ..............................................................................................2

1.2.1 Theoretical Significance ................................................................................ 2

1.2.2 Practical significance ..................................................................................... 2

1.3 Research Methods ....................................................................................................2

1.3.1 Research Methodology .................................................................................. 2

1.3.2 Case study method ......................................................................................... 3

1.3.3 Interview Research Method ........................................................................... 3

1.4 Research Approach and Content ..............................................................................3

1.4.1 Research direction ..........................................................................................3

1.4.2 Research Content ........................................................................................... 3

1.5 The essence of research innovation ......................................................................... 4

Chapter2 Related theories and literature review.............................................................6

2.1 Overview of Relevant Theories ............................................................................... 6

2.1.1 Performance ................................................................................................... 6

2.1.2 Performanceappraisal .....................................................................................7

2.1.3 Performanceappraisalindex system ................................................................8

2.1.4 Performanceappraisalmethods ....................................................................... 9

2.1.5 Resource based relative value scale ............................................................. 11

2.2 Summary of this Chapter ....................................................................................... 13

Chapter3 Analysis of the current situation and problems of performance

evaluation index system for medical staff in ZT Enterprise Hospital ..........................15

3.1 Current Situation of ZT Business Hospital ............................................................15

3.2 Current Status of Performance Appraisal for Medical Staff in ZT Enterprise

Hospital ........................................................................................................................ 17

3.2.1 Subject of assessment .................................................................................. 17

万方数据



3.2.2 Assessment Period ....................................................................................... 17

3.2.3 Assessment Content ..................................................................................... 17

3.3 Interview situation and results ............................................................................... 18

3.4 Issues in the performance evaluation index system of medical staff at ZT

Enterprise Hospital .......................................................................................................20

3.4.1 The integration between performance evaluation indicators and

strategic goals is not close enough ........................................................................20

3.4.2 The selection of performance evaluation indicators is unreasonable .......... 20

3.4.3 The setting of performance evaluation indicators' weights is not

scientific ................................................................................................................20

3.5 Analysis of the reasons for the problems in the performance evaluation index

system of ZT Enterprise Hospital medical staff ...........................................................21

3.5.1 Not playing a role in guiding corporate strategic goals ............................... 21

3.5.2 There is a deviation in the mindset of the manager ..................................... 21

3.5.3 Lack of communication in designing performance evaluation metrics ....... 22

Chapter4 Optimization Design of Performance Evaluation Index System of ZT

Enterprise Hospital ...........................................................................................................23

4.1 Necessity and feasibility of introducing resource based relative value scale ........ 23

4.1.1 Analysis of Necessity ...................................................................................23

4.1.2 Feasibility Analysis ......................................................................................23

4.2 Basic goals, ideas, and principles of optimized design ..........................................24

4.2.1 Basic Goals .................................................................................................. 24

4.2.2 Basic Concept .............................................................................................. 25

4.2.3 Design Principles ......................................................................................... 25

4.3 Optimization design of performance evaluation indicators for ZT Enterprise

Hospital ........................................................................................................................ 26

4.3.1 Establishing the performance evaluation model .......................................... 26

4.3.2 Design of workload points assessment indicators ....................................... 26

4.3.3 Design of auxiliary assessment indicators ................................................... 30

4.4 Analysis and Evaluation ......................................................................................35

Chapter5 Challenges and Measures to Ensure the Implementation of

万方数据



以上内容仅为本文档的试下载部分，为可阅读页数的一半内容。如

要下载或阅读全文，请访问：https://d.book118.com/27813304600

0007045

https://d.book118.com/278133046000007045
https://d.book118.com/278133046000007045

