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ABSTRACT

Against the backdrop of continuous deepening of healthcare reform, corporate
hospitals need to maintain a better development potential. Currently, it is an undeniable
fact that the internal management efficiency of many corporate hospitals is relatively low,
and ZT corporate hospitals also face the same dilemma. Performance evaluation, as a key
part of internal management, is an important factor in empowering corporate hospitals for
high-quality development. The original performance evaluation index system of ZT
corporate hospitals is based on cost accounting and is a department-level assessment
model, which does not meet the development needs. In view of this, the optimization
study of introducing a performance evaluation index system based on resource-based
relative value ratio method is essential to ensure the resonance of the performance
evaluation system with hospital planning goals. At the same time, establishing a
performance evaluation index system that aligns responsibilities with rights and adapts to
the new situation is highly necessary.

Based on the theory of performance appraisal, this article takes the performance
appraisal index system of medical staff in ZT Enterprise Hospital as a case study,
conducting in-depth analysis through forms such as interviews. It thoroughly analyzes the
current performance appraisal index system of medical staff in the hospital and,
addressing the identified issues, optimizes and improves the performance appraisal index
system of medical staff in ZT Enterprise Hospital using the Resource-based Relative
Value Scale (RBRVS) method and other supplementary assessment indicators.
Simultaneously, to ensure the smooth implementation of the optimized performance
appraisal index system for medical staff, corresponding safeguard measures are proposed
from various dimensions such as organization, training, technology, and culture.

This article aims to construct a performance evaluation index system based on the
RBRYVS method for ZT enterprise hospitals, covering the determination of RBRVS points
and auxiliary evaluation indicators. Optimizing the performance evaluation index system

can truly reflect the labor value of medical staff and stimulate their enthusiasm; for ZT

II



enterprise hospitals, it can retain talents, stabilize the team, ease doctor-patient conflicts,
fulfill social responsibilities, ultimately improve medical service capabilities and
operational efficiency, and promote the hospital to achieve the goal of high-quality
development. At the same time, this article also provides theoretical guidance and
practical application value references for enterprise hospitals of the same scale in the
design and optimization of performance evaluation index systems, especially the

performance evaluation index system for medical staff.
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