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Abstract

At present, the global economy is gradually transforming from industrial economy to
digital economy, the domestic digital economy is booming, the new round of scientific and
technological revolution and industrial transformation are advancing by leaps and bounds, and
all walks of life in society are facing the pressure and challenge of digital transformation.
According to the data released by the Ministry of Industry and Information Technology, In 2023,
China's annual industrial added value above designated size increased by 4.6% year on year,
and the overall size of the manufacturing industry remained the world's largest for 14
consecutive years. As the backbone of the national economy, state-owned manufacturing
enterprises have gradually become an important force that can not be ignored in promoting
China's digital economy and promoting the digital transformation of industry. For
manufacturing enterprises, the number of production employees occupies the vast majority of
the whole enterprise, which is the core human resource of state-owned manufacturing
enterprises. The research and development, production, innovation and other links of
enterprises are inseparable from the value creation of production employees. Therefore, in the
current era of competition in the digital economy, how to cohesion the collective wisdom of
production employees, stabilize the ideological team of employees, integrate the advantageous
force of human resources, guide production employees to accelerate the transformation of
digital intelligence has become a new era proposition, and employee satisfaction is an important
factor that can not be ignored in the reform and development of enterprises.

In the context of the rapid development of non-cash payments in the era of national digital
economy, this thesis takes China's banknote printing and minting industry in a new historical
period of comprehensively promoting digitalization and marketization transformation and
development as the perspective, and selects NC Company, a subsidiary of China Banknote
Printing and Minting Group, as an example. This thesis probes into the relevant problems and
improvement strategies of satisfaction of production-line employees, the main group in special
state-owned enterprises, under the influence of internal and external environment changes.
Through extensive research and learning on the influencing factors of employee satisfaction in
domestic and foreign enterprises, as well as methods for measuring employee satisfaction, and
other literature materials, combined with the actual situation of NC company and employee
interviews. Based on Maslow's basic needs hierarchy theory, two-factor theory, expectation

theory and other satisfaction related theories, design and develop a questionnaire of 50 survey
1



Abstract

indicators for the satisfaction of production-line employees in the company in 5 dimensions.
and according to the individual differences of the survey subjects, analyze and investigate the
satisfaction status of production-line employees from the aspects of age, gender, education, etc.

The research shows that the overall satisfaction level of production-line employees in NC
company is not high, and the satisfaction scores of work return and enterprise as a whole are
low, which affects the overall satisfaction of production-line employees. Based on the analysis
of the causes of production-oriented employee satisfaction under the five dimensions, this thesis
puts forward specific countermeasures to optimize the enterprise salary and welfare system,
strengthen employee career management, improve the enterprise communication and
democratic mechanism, and enhance the enterprise core competitiveness in detail, hoping to
provide a feasible reference basis for the improvement of employee satisfaction. Guide the
various business decisions of enterprises, help enterprises retain talents in the transformation
and development, attract talents, stabilize the employees team, and achieve high-quality long-
term development of enterprises. At the same time, it also provides referential promotion
experience for the same type of state-owned enterprises facing the transformation and

development.

Key Words: state-owned enterprise; production-line employees; degree of satisfaction;
improvement strategy
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