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ABSTRACT

This means that the market competition is more and more intensive, people's
demand for houses to diversified development, Industry facing the pressure and
opportunities exist together. Cost management is to keep the competitiveness of the
real estate industry the most critical problem , but it is clear that the traditional
extensive cost management methods have been unable to adapt to today's complex
market environment.It is difficult to help real estate enterprise to carry on the value
creation,at the same time also is unable to promote enterprise's sustainable
development.

Ce the real estate industry development,and its development trend has obvious
strong and exceptions. And the land is non-renewable resources, the status of the real
estate market is being saturated by the growing number of real estate companies. The
status quo of China's real estate market is at present, large real estate almost
monopolized the market, and some of the small and medium-sized real estate will feel
have no place in the whole market. In 2017, hebei construction group co., LTD.,
fuping branch become a boom in China's real estate market of small and
medium-sized real estate enterprises. By hebei construction group co., LTD., fuping
branch xintiandi project introduction, analysis of its cost control work. At the same
time, based on the macro level, project launched a comprehensive cost management,
so0 as to hebei construction group fuping branch of the cost management problems are
summarized, by combining the whole process of cost management theory, xintiandi
project in each stage, inserted the target cost method,found the problems in each stage

and put forward improvement Suggestions.

Key words: real estate enterprise; whole process cost management; objective cost

metho



B B 1
BB . 2
IO 7 o £ 1 = S 2
L2 T I H B 2
L3 BN FLER o 3
1.3. 1 EPRAMEERAE ST .o 3

1.3.2 ENANEERIRLER . 4

O O ¢ 3 1y~ 5
F2E RABEIERIEIY . 6
2.1 AN .. 6
2. L1 M I 6

2. 1.2 B AR BERIMA S . o 6

2. 2 T H AR TV 6

2. 2.1 R A . 6
2.2.2 HIb AR . 7
EI3IE MItERERARFETRARRAEENIREZEIRE. ... 8
3.1 VbW AR BRI E ® A .. 8
3. L1 bR BRI BT AR 8

oL 2 BT RHIIH . oo 8

3.2 bR R A BP0 A R R BT H AR B T 8
3.2 1 LI B 9

3.2 2 R B 9

3. 2.3 B . o 9

3. 2. 3 I . 10

3.3 AL AR B BT A w] AT R R SRR L 11
3.3.1 ST B EHU R A IR R G MBI EATEE . ..o 11

3.3.2 MRNM Bk Z HuT A S, FEORA R HIEARER. ... .. 12

3.3.3 jiti LI BB DB &, REESLIUR AR AN, SEUE LK
7= 12



3.3. 4 HEMBAE AR, HESRENAEH. ... 13

Pl E A CONA ST KR T8, N R — A A
BT R EVII:
https://d. book118. com/286200054122010142



https://d.book118.com/286200054122010142

