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Abstract

With the deepening of reform and opening up and the continuous reform of social
economy, private enterprises are playing an increasingly important role in stabilizing growth,
promoting employment, improving people's livelihood and promoting innovation. Therefore,
the development of private economy is highly concerned by the state and society. The
difficulties of financing, heavy tax burden, complicated examination and approval, and
difficult management in the operation and development of private enterprises hinder the
endogenous development power of private enterprises. Among them, the human resource
management as the precondition of realization of the rational allocation of resources of
enterprises, the source of enterprise core competitive ability is very important to the
development of private enterprises, but at present the plight of many private enterprises in
human resources management, especially the staff incentive mechanism is not sound to some
extent influence the employee's work enthusiasm and initiative, is not conducive to its
potential to stimulate vitality and burst, As a result, private enterprises lack talent support,
enthusiasm for innovation and creation decreases, and lack of development vitality, which is
not conducive to the development of private enterprises and affects the play of private
economy in promoting social and economic development. In order to further stimulate the
vitality of market subjects and make the innovation source of private economy fully flow, it is
necessary to take problem consciousness as the guidance to study the most prominent
management problems in the development process of private enterprises, so as to add wisdom
and help the development of private enterprises.

In view of the importance of employee incentive mechanism for enterprise development,
this paper firstly analyzed the basic situation of A Education Company and the existing
employee incentive mechanism on the basis of reviewing the research status and relevant
theories at home and abroad, and concluded that there are certain problems in the current
employee incentive mechanism of the company through investigation and investigation.
Including imperfect salary and welfare system, lack of training and incentive mechanism,
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single incentive mode, working environment to be improved, the company's organizational
atmosphere to be improved, etc. These problems are caused by the lack of attention to the
needs of employees, the slow progress of corporate culture construction, the lack of
supervision and management mechanism, the lack of differentiated needs analysis of
employees, etc.

To effectively motivate employees clerkstarts power and confidence, A education
company employees incentive mechanism need to be redesigned, which improve the salary
welfare system, the training incentive mechanism, building diversified incentive mode,
improve staff working environment, and create A harmonious enterprise culture, so as to
further consolidate the talent base for the development of enterprises. In order to ensure the
effective play of the incentive mechanism, the organization, system, financial and talent
guarantee for the implementation of the incentive system should be formed to provide support
for the effectiveness of the employee incentive mechanism in COMPANY A.

Key words: Education company; Employee motivation; Compensation system; The

project design
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