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现代经济社会的高度发展，各种现代信息技术都得到了空前的发展，以计算机技术最为显著。作为汽车主要成分的座椅骨架，其生产方法也由传统的手工焊接生产转变为自动化、半自动化机器焊接生产。焊接技术在制造业中的广泛应用，使得我国的制造业由传统的劳动密集型迈向技术密集型的发展，导致制造业产业之间的竞争变得愈发激烈，这也给汽车零部件行业带来了巨大的商机与技术更新的挑战。
本文主要介绍模特法（MOD法）在汽车座椅骨架生产线中的应用，通过对E200生产线的靠背总成及其零配件组件工位的时间及动作研究，运用5W1H提问法、ECRS四原则和模特法对存在的问题及有缺陷的动作进行分析改善，并制定出一个标准的作业动作，以提高该生产线的产能。经过改善，靠背总成及其零配件组件的生产周期有185s减少至165s。
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With the high development of modern economy and society, all kinds of modern information technology have been developed unprecedentedly, especially computer technology. As the main component of automobile seat frame, its production method has also changed from traditional manual welding production to automatic and semi-automatic machine welding production. The wide application of welding technology in the manufacturing industry makes China's manufacturing industry move from the traditional labor-intensive to technology-intensive development, resulting in increasingly fierce competition among manufacturing industries, which also brings huge business opportunities and challenges of technological update to the auto parts industry.
Model method were introduced in this paper (MOD) application in car seats skeleton line, through to E200 component location and its spare parts production line the back of a chair assembly time and motion study, using the 5 w1h questions, ECRS four principles and modeling method for analysis of the existing problems and defective analysis to improve, and develop a standard job action, in order to improve the capacity of the production line. After improvement, the production cycle of backrest assembly and its spare parts has been reduced from 185s to 165s.
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