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ABSTRACT

In a society where competition is so fierce, the competitiveness of SMES must be improved
to remain invincible and develop simultaneously. Cost accounting is an important part of cost
management. Property management, as a relatively new service industry in the society, has no
product inventory and requires high personnel management knowledge, but has not yet formed a
unified product measurement standard. so that the conditions for enterprise managers to meet are
no longer limited to the information required for the normal operation of enterprises contained in
the traditional and ancient financial data. In the face of extremely challenging production and
operation requirements, the contrary to the plan will often occur. The cost-volume-profit analysis
method can be used to accurately locate significant problems according to the unique situation of
enterprises, and adopt corresponding methods to solve practical problems.

In the pursuit of a higher level of management, the more significant role of CVP analysis in
construction enterprises in a pivotal position, in the enterprise management plays a crucial role.
The correct use of cost-volume-profit analysis method can make accountants better grasp the
information of enterprises to make reasonable business decisions. In this paper, the problems
caused by break-even, target profit and safety margin in construction enterprises in the analysis

of cost-benefit analysis are precisely located and analyzed.
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