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ABSTRACT

The real estate industry belongs to China's building materials industry, which has a very
important impact on the development of China's national economy. Strengthening the cost
control of project development can maximize the profit of the enterprise and promote the
sustainable development of the enterprise. On the basis of previous theoretical achievements and
economic analysis, this paper studies the cost control of real estate project development through
case analysis, literature analysis, interview and other methods. Looking for from the project
itself, Baoding city Junyao real estate development co., LTD., co., LTD as the research object,
this paper introduces the present situation of different development phase of the project, and
through the data analysis, real estate development project cost estimate is Baoding city Junyao
the actual cost of project development stage, development of real estate project cost control
accurate investigation and analysis. Analyze existing problems and draw conclusions. However,
there are still many problems in the cost control process. The key stage of cost control is the
early design and construction stage. The healthy and stable development of real estate enterprises
cannot be separated from the continuous improvement of project development cost control level
of real estate enterprises. The innovation is the combination of practical case studies. Its main
purpose is to solve the problem of cost control in real estate enterprises. Then improve the
planning and operation capacity of real estate enterprises, expand the profits of real estate
enterprises, so that the real estate industry in China's economic development is more stable, in

the general trend of economic development in a firm footing.
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