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ABSTRACT

With the evolution of economic system, the current self-sufficient situation of
enterprises makes enterprises pay more attention to the prediction of production
business, and the premise of production business is profitability. In such a social and
economic environment, which is based on knowledge economy and the unprecedented
acceleration of economic globalization, knowledge and information, in the context of
the increasingly complex and fierce competition among enterprises, If an enterprise
wants to stay in the socialist market economy indefinitely and achieve its survival
goal, development and profitability, management decision-making is particularly
important, and good decision-making is closely related to the survival and
development of an enterprise. When making business decisions, enterprises should be
careful to make decisions, according to the actual situation of the enterprise, and use
scientific methods for analysis, research, prediction, and then make decisions.

CVP analysis is one of the widely used method, is based on variable cost
calculation, on the basis of graphics and accounting model in mathematical mode to
reflect the unit price, volume, net sales, variable cost and fixed cost, the break-even
point, correlation between variables, such as profits, make corresponding economic
decision making and planning for managers to provide the necessary financial
information of a quantitative analysis method.

Cost-volume analysis focuses on the study of the quantitative relationship
between product sales volume, sales price, cost and profit. The principles and methods
it provides are widely used in management accounting, and it is an important tool for

enterprises to make decisions, plan, control and analyze.
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