S公司线束生产质量改善研究
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在现在的社会，汽车已经走进了每家每户，成为了生活的必需品，汽车销售量逐年增长。人民对于汽车的质量和性能要求也随之增高，而汽车线束作为汽车发动机心脏的控制主体，因此汽车线束的质量极大地决定了汽车的质量。本文主要对S公司线束生产过程中出现缺陷品的质量问题进行研究，针对线束生产线上的人员操作不当等因素造成的质量低和浪费成本的问题，运用5M1E对生产现场进行优化管理，运用因果图，从人机料法环测六大因素和ABC分类法去分析质量不良的因素，明确产生质量不良的因素，力求使公司采用正确的分析和控制方法，对员工、机器设备、生产材料、作业工艺、现场作业环境和测量方法进行控制，使得产品在制造过程中质量得以保障并逐步改善，提高公司线束产品的质量水平，降低公司的管理运营成本，提高公司效率，是公司获取更大的利润。
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In the contemporary society, the car has entered into every household, has become a necessity of life, car sales increased year by year. People's requirements on the quality and performance of cars also increase, and the automobile wiring harness as the control body of the car engine heart, so the quality of the automobile wiring harness greatly determines the quality of the car. In this paper, the company S bad product quality problems appeared in the process of wiring harness production to improve the research, in view of the wiring harness production line personnel to factors such as improper operation of the cost of the low quality and waste, use 5 m1e to optimize production site management.The factors affecting product quality are analyzed by using causality diagram, hex method, man-machine material ring method, ABC classification method, etc., produce poor quality factors, makes every effort to make the company the right analysis and control method, to employees, machinery and equipment, production material, operating process, on-site environment to control and measure method, The product quality can be guaranteed and gradually improved in the manufacturing process, so as to improve the quality level of the company's wire harness products, reduce the company's production cost, improve the company's production efficiency and obtain greater benefits.
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