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The problems and countermeasures

of Enterprise Internal Control: A
case study of Wanfushengke
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Abstract

The level of internal control of a company determines whether a company can
compete effectively in the market and how it will develop in its production and
operations. Internal control as an important management tool and management tool
for a company is embodied in every operational link of the enterprise. By designing a
superior internal control system, companies can quickly achieve established goals,
rationally and effectively avoid risks in business operations, and at the same time
ensure the reliability and legality of their financial reports. This article is broadly
divided into theoretical reviews, analysis of the Manfuku-ke case, and related
opinions, and summarizes several parts. This paper studies and analyzes the
development of internal control theory in Japan and overseas through methods of
literature research and case analysis, and summarizes the related development process
of internal control theory. On the other hand, we will introduce our own background
and fraud incidents, analyze the problems that exist in the internal control of the
Manfukusei business from the elements of internal control, and come up with

measures to improve the internal control of companies in response to these problems.
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