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Abstract

Construction project cost control is the construction enterprise
profit, realize the survival and development of one of the core elements.
The construction project cost control, is a complex, detailed and dynamic
process. In the face of fierce market competition, enterprises depend
on not high—grade engineering machinery, nor is it a high quality of
engineering and technology, improvement should be a project management
level, especially the cost management level. Therefore the establishment
and perfection of the construction project cost control system, is the
only way for construction enterprises more competitive. Here the author
combined with homemade engineering practice experience, carries on the

discussion to this.
Reduce the measures of the construction project cost

(1) in effectively meet the requirements of the owner, at the same
time to ensure the engineering quality under the premise of the
construction unit should be combined with the subjective and objective
conditions of the project, carefully examine and verify the design

drawings, positive Suggestions are put forward.

(2) design scientific and reasonable construction scheme. In general
construction plan of the main contents include determining the
construction methods, construction sequence, construction machinery and
running water. Usually different construction schemes will have
different time, different use of machines and tools, led to the different
cost, so want to choose the right construction plan, this is the key to

reduce project cost.
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