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Engineering project risk assessment
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Abstract

Along with our country national economy and accelerating the pace of modernization,
the new project number increase rapidly, increasingly large scale, increase investment,
construction period lengthen, the harm of project implementation is out of control has
become increasingly serious, if not prevent, is likely to be influenced troublefree operation
of engineering construction, and even have serious consequences. In view of this, the
project risk assessment is particularly important. Project risk is every project, you might
encounter in advance to cope with. But at present our country in the aspect of engineering
project risk assessment is still in its infancy, research on risk analysis and risk response is
still not mature, in this paper, based on introducing the risk identification, this paper
expounds the meanings of the engineering project risk assessment, risk identification
method to research and risk evaluation methods as the main content, the engineering
project risk countermeasure has carried on the preliminary study, puts forward the risk
mitigation, risk transfer, risk retention, risk avoidance and risk monitoring five kinds of
effective countermeasures against risks. Tried to promote the actual level of engineering
project risk management, so the engineering project risk evaluation to promote the

development of project management in China is of great importance
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