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Abstract

With the advent of knowledge economy and the rapid
development of economic globalization, more and more business
managers realize that human resource management plays a key role in
the success of an organization. The competition between enterprises
and enterprises is essentially the competition of talents, and it is the
key to win the competitive advantage in the market competition.
Through research and analysis of the salary management of appeared
in KaiRui company, put forward by strengthening the salary
management system construction, construction of enterprise
performance evaluation and compensation system and application of
Broadbanding Salary, innovation compensation philosophy and other
measures, formulate a scientific and reasonable company actual salary
system and distribution plan of salary management countermeasures,
can meet company business development needs, make an effective
incentive compensation, to improve the efficiency of human resource
management, enhance the competitiveness of the company has
practical significance.
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