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Abstract

Instruments and meters are the embodiment of a country's industrial strength.
Instruments and meters are widely used. It can be said that they have been involved in all
aspects of industrial production and real life. From balance, weight meter and stopwatch to
shaking table and constant temperature and humidity room. A company is a typical
representative of many small and medium-sized enterprises in China. It is one of the
instrument companies that entered the field of instrument foreign trade earlier. In 2010, it has
sold instruments all over the world. The scientific instrument market in the United States is
huge, and the U.S. market is also the main business market of A company. in the face of the
rise of a large number of competitors and the rapid change of market environment, the
marketing strategy at this stage can not meet the target requirements of A company's
performance growth, so it needs to be optimized.

Taking A company as an example, this paper gives a basic overview of A company's
background information, main business scope, scale evolution, organizational structure, etc.
And then through the industry data and the overall analysis of the history of the company
marketing data, based on the STP marketing strategy and 4P marketing strategy, points out
that the marketing problems of the company in the U.S. market at present stage, then based on
the PEST theory to analyze the macro environment of company, expounds the macro
environment of the American market and A company's own internal resources condition, The
feasible optimization scheme is put forward for marketing strategy.

Based on the marketing data of testing instruments and equipment of A company, the
analysis ideas and conclusions put forward in this paper can be used for reference in China's
scientific instrument industry, and also have certain reference value for some manufacturing

enterprises.
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