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ABSTRACT

In recent years, the rapid development of the economy has brought the enterprise not only
rich profits but also great hidden dangers. The psychological problems of employees are
becoming increasingly apparent. The negative emotions at work bring low efficiency in work.
The long-term unrelieved pressure is also likely to lead to physical and mental diseases.
Therefore, it is of great significance to study the non-material welfare that can relieve the

pressure of employees and care for their mental health.

For XINJIANG YOUHAO group co., LTD., questionnaires, hypothesis research method,
case analysis method and other methods were used to analyze the non-material welfare
management of XINJIANG YOUHAO group. The research finds that there are some problems
in enterprises, such as the lack of effectiveness of non-material welfare content, the lack of
fairness of non-material welfare distribution resources, and the imperfect performance appraisal
of non-material welfare system. By contrast, this paper puts forward: to establish a fair
non-material welfare distribution system, to understand the needs of employees through dialogue
mechanism, to improve the performance appraisal of the non-welfare system, to enhance the
incentive effect, to pay attention to the learning and improvement opportunities of employees,
and to communicate actively with superiors and subordinates, to improve the sense of

responsibility, in order to create a win-win situation.

Key words: immaterial welfare; the enterprise management

mutual benefit and win-win results
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