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Abstract

Research on Development Strategy of Baking Business

of Jilin Dali Food Co., Ltd

The modern baking industry originated from the western European and
American countries and was introduced into China in the early 19th century. With the
development of economy and society and the improvement of people's living
quality,the pace of life has been significantly accelerated, and the eating habits of
Chinese consumers are also gradually changing. Bread, biscuits and other baked
goods have entered thousands of households. Although the baking industry started
late in the domestic market, it has been developing rapidly and deeply loved by
consumers.In order to cater to people's diversified demand for baked goods, the
baking market is booming and the competition is fiercer than ever. Jilin Dali Food
Co., Ltd. stands out from the tide with its strong market competitiveness and
continues to develop, but it also faces many challenges. How to pass the market test,
how to position the future development direction of baking business is an urgent
problem for the company to solve.

This paper mainly takes the baking business of Jilin Dali Food Co., Ltd as the
research object. Based on the relevant theories of strategic management and literature
analysis, this paper systematically analyzes the baking business of the company
through literature analysis, case study and interview method. First of all, introduce the
baking class business current situation and development present situation, determine
the present problems existing in the baking class business is the company's employees
awareness as desalination low brand awareness, development of new products and

product categories and sales channels of a single, analyze the causes of these



problems mainly include company management structure is not reasonable, lack of
management level is low and the company product research and development
innovation ability. Secondly, in the stage of strategic analysis, the external and
internal environment of the baking business of the company is firstly analyzed. PEST
and Porter's Five Forces Model are respectively used to analyze the external macro
environment and the industry environment. The internal environment analysis is
mainly elaborated from two aspects: resource analysis and capability analysis. On the
basis of SWOT method, the advantages, disadvantages and external opportunities and
threats of the baking business of the company are analyzed in detail. Combined with
the actual situation of the baking business of the company, I choose SO (growth)
strategy to guide the long-term development of the company. Finally, through the
analysis of the overall bad environment of the baking business of the company, the
development strategy of the baking business of the company is improved and the
development strategic objectives are determined. In order to ensure the smooth
implementation of the development strategy, the guarantee measures of
organizational structure, science and technology, human resources and corporate

culture construction are put forward.
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