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activity definition, activity sequencing, ( ) , and schedule control by order.

A. activity duration estimating, schedule developing, activity resource estimating
B. activity resource estimating, activity duration estimating, schedule development
C. schedule developing, activity resource estimating, activity duration estimating

D. activity resource estimating, schedule developing, activity duration estimating
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Velocity and Variety to require specific Technology and Analytical Methods for its
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( ) 40. The communication management plan determines the information and communications
needs of the stakeholders. In the following statements related to communication

management plan. ( ) is false.

A. The communication management plan is contained in or is

A. subsidiary plan of, the project management plan.
A. The communication management plan can be formal or informal, highly detaile
B. or broadly framed, and based on the needs of the project.

C+ The communication manamgement plan organize and summarize the information
gathered, and present the results of any analysis as comparedthe performance

measurement baseline.

D. The communication management plan can include guidelines project status

meetings, project team meetings, e—meetines, and e—mail.
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() 29. Requirements management is the process of (73)
, analyzing, tracing, prioritizing and agreeing on requirements and then

controlling changes and communicating to relevant stakeholders.
A. communicating

B. collecting

C. filing

D. documenting
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( ) 47. () 1is responsible for the attraction, selection, training, assessment, and

rewarding of employees, while also overseeing organizational leadership and

culture, and ensuring compliance with employment and labor laws.

A. Human resource management
A. Strategi
B. analysis
C. Team management
D. RACI
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