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Abstract

Cost management is a key component of enterprise management, which is conducive
to the company's production and expenditure savings , and through the organic
combination with ERP system, the enterprise cost management benefit significantly
improved. However, after the implementation of ERP system in some enterprises, a
series of problems have appeared in the process of enterprise cost management, which is
worth further study.

This paper analyzes the cost management of ZD company based on ERP system. Firstly,
it introduces the theory of cost management and the main functions of ERP system.By
comparing and analyzing the financial data of ZD company before and after, it is found
that ZD company has the following problems in cost management:Lack of effective cost
control, including beforehand control, low efficiency of management, imperfect
things control process and afterwards control cost allocation is rough, ZD company cost
management part still use the traditional manual calculation, low efficiency, lack of
control purchasing cost is high, in the production process is not perfect, and the actual
cost accounting, cost allocation is rough, product production, without a cost analysis,
so that the determination of the product cost is inaccurate;In workshop production
management, including lack of systemic regulation control and lack of relevant reports
available , because ZD company is a pharmaceutical enterprise , it’ s production
technology ,  the technology is complex , and the lack of regulation of production
workshop is unable to produce a product according to the market demand , and ZD
companies more drug varieties, the quality of raw material requirement is high also,
ZD companies lack the corresponding production status report, may make additional
production cost, cost management cannot efficiently. Further research shows that the
main causes of these problems are the inherent defects of software, the unsound cost
management system , the loose cost management system and the backward cost
management method. Finally, according to the existing problems and the reasons, this
paper puts forward the corresponding solutions, including strengthening the cost control,

strengthening the management and control of the workshop production link, improving
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