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ABSTRACT

Training is aimed at activating individuals, empowering organizations, and
supporting development strategies, and adopts an organizational behavior of
cultivating and training that conforms to the current status quo and normative
requirements or predicts the future development direction ahead of time. If an
enterprise wants to continuously improve its competitiveness, it must take human
resource development as an important means, and attach importance to the training
and learning of employees from the perspective of sustainable development strategy.

Company M is a branch of a professional medical examination company. By the
end of 2021, the sales force will exceed 150 people, occupying an important position
in the local medical examination market. The level of specialization of medical
salesmen varies. How should M company find out the problems and formulate
corresponding countermeasures according to the current situation of marketing
personnel training, which has become the key task of improving marketing
performance. After collecting and reading a large number of related articles on
salesperson training, from the perspective of the salesperson training process,
according to the specific situation of M company. It is concluded that there are the
following main problems in the training of physical examination salespersons of M
company: the training needs analysis method is single, which leads to the failure to
summarize the targeted needs of salesperson training. In the process of training
planning and implementation, there is a lack of scientific and reasonable training
planning, insufficient training teachers, single training methods, and insufficient
curriculum content. Through the analysis of the above problems, the training has
formulated a solution to the training problem of M company, analyzed the training
needs of medical salesmen, improved various links in the training plan, selected
various training methods, paid attention to the transformation of training results, and
conducted effective training evaluation. In order to ensure the implementation of the
training plan, corresponding safeguard measures are taken to effectively implement
the training countermeasures.

By implementing the above improvement measures, Company M can improve
the effectiveness and integrity of the training of medical salesmen, strengthen the
resource allocation and talent management of the company's business department,
training department, and human resources department, so that the marketing business
of medical salesmen can be effectively carried out. Promote M company to achieve



performance goals. The research results of this paper have laid a foundation for the
medical examination branch companies to improve their marketing staff training, and
help to solve the existing problems. At the same time, the marketing staff training
problem faced by M company is also a common problem of similar enterprises that
urgently need to transform and upgrade at the current stage. , which will help to
improve the economic benefits of enterprises, and then promote the steady
development of the medical examination industry.

Key Words: [Marketing clerk];[Physical examination];[ Training]
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