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Abstract

With the coming of economic globalization and the era of knowledge economy
enterprise operation without national boundaries is becoming more and more apparent.
The whole market competition also presents obvious internationalization and
integratioht’ s among the supply trains where the compejridtiofudt emmong the
enterprisdn order to keep in the invincible position in the competition, the enterpr
must select and evaluate the strategic partners scientifically, consequently keeping
supply chain stable and efficient, also holding the advantage of the enterprise in tl
fierce competit.ion

In order to improve the market competitive power, keep the invincible position,
the enterprises to actively seek new management mode, supply chain management
strategy partner relations arises at the historic moment. In the increasingly compet:
business environment, to reduce the production cost, reduce inventory, improve the
quality of the products, strategic partner selection is particularly important. This
article through over—indulgence in supply chain management strategic partners in the
choice of a potential problem analysis, proposed the strategic cooperation partners
choose corresponding countermeasures and methods, and then better choice supply

chain strategic cooperation partners.
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