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Presentation Goal

Distinguish EA from Enterprise wide application development
Introduce the concept of master plan and notional architecture.
Adopt the master plan concept from city planning.

The notional architecture is a high level architecture on how
business community take advantage of technology evolution.

The notional architecture is a top down architecture approach in
vertical direction.

It inherit the classical EA model and frame work.

LEA leverage on FEA and C4ISR approach to prepare the notional
architecture drawing sets in the layers of Business, Application,

Data and technology.



The vertical alignment Architecture

t is the vertical architecture theory in the LEA
architecture directions as shown on the following figure.

= It is the high level Enterprise mechanical architecture to
describe long term enterprise structure.




Why master plan and notional architecture?

= Master plan and notional architecture is the
overall guide line and long term plan.

= It is the beginning of EA rather than the end.

= It is fundamental to support:
= Business community comprehension of EA.
= The light version of Enterprise Architecture.
= Identify the enterprise line of business.

The cross cutting architecture.

The collaboration.

The knowledge management.

Segment architecture.




iThe light version of classical EA

Mater plan and notional architecture is the light version of
the good old EA practice.

Master plan: The holistic long term plan for the
enterprise.

Notional Architecture is the high level architecture plan

Master plan and notional architecture is business
orientated.

= It plans how business community take advantage of technology
evolution.

= It should be intuitive and comprehensive without special
architecture training.



Beyond IT

usiness analyst must take business, Finance, Human

and IT resources into consideration.
= LEA use architecture principle beyond IT architecture.

= This presentation illustrate the master plan concept from
the aspect of IT.

= IT applies to all the following area:

Business architecture

IT resources architecture.
Financial resources architecture
Human resources architecture.



The level of effort

aster plan and notional target architecture dose not
require significant investment of time and resources.

The goal is to establish the enterprise architecture
guideline and principle rather than design the enterprise
wide solution architecture blueprint.

It is a flexible practice for business community
comprehension.

Master plan and notional target architecture should not
take longer than six months.



Drawing sets & spread sheets

= Master plan and notional architecture
is prepared in drawing sets and
spread sheets.

= The architecture drawing sets consist
of :
= The Business Architecture
= The Application Architecture
= The Data Architecture
= The Technology Architecture
= Enterprise Architects are trained to

prepare the architecture drawings as
the traditional architects do.




dopt Master plan from city planning

= EA is analogy to city planning.

= The enterprise master plan is
adopted from popular city
planning practice as shown on
the figure.

= The mater plan is a holistic
and long term planning which
serve as the architecture
principle.

= [t out line the plan on how
business take advantage of
different resources.

= Itis a collaborative effort.




nterprise Master plan use enterprise map
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iThe Notional Target Architecture

= Notional Target architecture elaborate the master plan.

= The notional target architecture inherit the classical EA
model and framework.

= The notional target architecture consist of the following
products
= The business architecture
= The Application architecture
= The data architecture



iThe Alignment Architecture

Notional architecture is an alignment architecture.

The alignment framework orderly arrange how business
takes advantage of technology evolution.

It is not the solution architecture to design the
applications.

In a layman’s term, It only concerns about how to use
the vehicles instead of how to build a vehicle.

Notional architecture have exclude the technology
architecture design.



eave the detail for solution architecture

otional Architecture is the long term architecture plan and guide line.

= It is not a real architecture blueprint for construction and making
transition plan.

= Segment architecture elaborate the notional architecture plan to close
business performance gaps.

= Solution architecture design the detail architecture blueprint for
construction.
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Figure 1-3: Architectural Levels and Attributes



The notional architecture model

The notional target architecture
inherit the classical EA approach at
the very high level.

EA apply architecture principle not
only on IT but also on human,
financial and industrial resources.

Use IT to illustrate the notional
architecture approach.

The same architecture principle
applies to every area.

Information

Application

i na n -
- Cing RQSOU’_
Technologies Ces

1T Resources



The notional target architecture framework

= Notional Target architecture elaborate the master plan.

= The notional target architecture inherit the classical EA
model and framework.
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