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Abstract



With the advent of the knowledge-based economy, the continuous development
of market economy, humanity has entered a new era of knowledge as the carrier. The
competition between the enterprises and the state, becomes the intellectual capital of
the competition by competition, capital competition. Focus of intense competition, of
course, is to have the intelligence and knowledge of high-quality all-around talent.
Who can have all kinds of talents highly competitive in the future, grasps the
opportunities and the initiative of the international competition. Any business by the
human resources, the role of the science and technology of production, which
happened to labor practices in order to promote the development of enterprises, and
to achieve the purpose of the corporate earnings. The enthusiasm and creativity of
performance shows that human resources is a source of dynamism and vitality of the

enterprise.

Huibang company is an enterprise engaged in sales of daily necessities, and
performance in recent years to maintain a good momentum of rapid development.
Human resource development and management company Huibang, however there
are many problems, the lack of overall planning, such as human resources, human
resources management almost no orderly conduct can not be consistent with the
development strategy of the enterprise; rigid in the recruitment mechanism ignored a
number of objective factors at recruitment channels is relatively simple, there is no
impartiality; mechanisms are inadequate training, in addition to the necessary
pre-service training, few other training programs; unreasonable performance
appraisal and compensation systems, there is no reasonable performance appraisal
management system, regard to remuneration only attach importance to the principle
of fairness, the lack of the necessary incentives; lack of enterprise culture construction,
resulting in a lack of faith in the employees. All on the long standing problem induced
by a series of negative effects, and bottlenecks become company Huibang further
development. Based on this, the study of the human resource management issues

Huibang become an important issue.
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