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ABSTRACT

Inventory management includes warehouse management and inventory management.
Warehouse management refers to the management of warehouse and warehouse goods,
which is the process of overall control and coordination of warehouse department. The
effective control degree and management efficiency of goods receiving and sending and
balance affect the planning, organization and operation cost of the whole warehousing
operation to a great extent. The efficiency of internal production logistics directly affects
the quality of final products, the turnover time of products, and thus the cost of products.
The inventory management directly affects the cost. A stable inventory index is the
necessary condition for enterprises to reduce inventory, save resources and minimize cost.
The quality of inventory management in manufacturing industry is of great significance to
cost management.

According to the current inventory management problems of BYD Co., Ltd., the
enterprise is facing unprecedented cost reduction pressure; the logistics operation system
is not perfect and the operation efficiency is low; the ERP system function is not perfect
and the system operation is not standardized; the supplier management is not in place, the
supply service can not effectively adapt to the enterprise; the inventory index is unstable
and so on. This paper puts forward the countermeasures to improve the inventory
management level of BYD Co., Ltd., including establishing efficient warehouse operation
organization system, implementing warehouse logistics operation management integration,
establishing a complete set of distribution system, integrating suppliers, and improving

inventory plan.
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