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Background of McKinsey

McKinsey & Company is a

leading management consulting

firm that provides advice and
support to businesses and

governments worldwide.

The company has a reputation for
excellence in problem analysis
and solution design, with a focus
on strategic planning, operations
improvement, and organizational

transformation.



[mportance of Problem Analysis

It involves understand

oblem, and determining

the best course of action to resolve it effectively.



McKinsey's framework for problem analysis in English version courseware involves four main
steps: identify the problem, collect relevant information, analyze the data, and develop and

recommend solutions.

This framework is designed to be flexible and adaptable to different contexts and industries,

ensuring that the analysis is tailored to the specific needs of the client.
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Systems
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Style
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Shared Values
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P ERFCCAASOE KR TS, AT RRREN —LAE. METHRIAREL, HU:
https://d.book118.com/338071001060006066
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