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Analysis of working capital management problems and
countermeasures of A electric appliance company

Abstract: With the continuous progress of China’s market economy, the overall economic
environment has changed, and working capital management is an important and
indispensable part. Working capital management is the most dynamic part of the capital
structure of enterprises, and it is a comprehensive evaluation of the management ability of
enterprises. The good and poor management of working capital in a company reflects the
level of asset management and has a great impact on the smooth turnover of capital.
Therefore, if an enterprise wants to occupy a favorable position in the whole industry, it
must strengthen its own working capital turnover rate, so that the value of the enterprise
can be maximized.

As the market economy system is continuously strengthened, the competition among
enterprises is more intense, so the requirements for working capital management are more
strict. In enterprise management, many enterprises have deficiencies in operation
management, leading to a lot of problems in the financial status of enterprises, and thus
lack of sufficient working capital support for sustainable and healthy development. It is the
key for enterprises to realize self-optimization to pay attention to their own working capital
management and make constant adjustment. Though the analysis and research of A
electric appliance company, this paper analyzes the problems of A electric appliance
company, such as low capital utilization rate, slow inventory turnover speed, unreasonable
current liability structure and excessive account payable occupancy, and puts forward the
measures to solve them, hoping to promote the sustainable and healthy development of the

enterprise.

Keywords: Working capital management; Working capital turnover ratio; Working capital
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