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Abstract

Abstract

In the current era, with the rapid dissemination of information, every enterprise
will encounter more development opportunities. Similarly, there will be more
competitors, and an enterprise may be eliminated by high-quality enterprises in the
same industry or by non competitors in other industries. In order to reduce the risk
of bankruptcy and bankruptcy of enterprises, diversified business strategy has
gradually become a choice for enterprises. Especially in industries where the market
is approaching saturation, companies within the industry are unable to develop new
customers, invest a large amount of costs to compete with other companies, but
ultimately bring little profit. In addition to the diminishing benefits brought by
increasing competition, there will be surplus resources that have not played a role
after the scale of the enterprise develops to a certain extent. These resources may be
monetary funds, fixed assets, or intangible assets. If the enterprise chooses to
develop a suitable new business and utilize these resources, it will improve the
efficiency of the enterprise.

The improvement of corporate performance through diversified management
can theoretically be established, but in reality, the development of diversified
management in enterprises may not necessarily achieve their own goals. Some
enterprises have improved their asset utilization efficiency and enhanced their
profitability through diversified operations. But some companies, due to poor
management, ultimately lead to nothing. The main issue studied in this article is the
diversification and transformation of steel enterprises in the context of big data
development. The selected case company is Baosteel Co., Ltd. Analyzing the impact
of Baosteel Co., Ltd.'s diversification on business performance is of great
significance.

This article uses literature research, case study, and questionnaire survey
methods for research and analysis. Firstly, organize relevant literature on

diversification both domestically and internationally, then introduce diversification



Research on the diversified operation performance of iron and steel enterprises under the background of big
data -- Taking Baosteel as an example

related theories, and organize the Balanced Scorecard theory and Analytic Hierarchy
Process theory. Secondly, briefly introduce the basic situation of Baoxin Software
and Baosteel Co., Ltd., including the development of data center business. Based on
this, analyze the external and internal motivations for Baosteel Co., Ltd. to
implement its diversification strategy. Next, analyze the performance of Baosteel's
diversified operation from the four aspects of the balanced scorecard. Select
representative indicators from each level, and select data from the time range of
2011 to 2021 to analyze the changes in Baosteel before and after the implementation
of diversified operation transformation. Then, evaluate the performance of Baosteel
after its transformation, establish a scoring model using Analytic Hierarchy Process,
incorporate various indicators into the scoring model, collect expert scores, and
construct a comparison matrix. After completing consistency testing, calculate the
weight of the indicators based on the data in the comparison matrix. Then, the score
of the indicators is evaluated based on the change rate between the transformed
indicators and the previous indicators. The total performance score of Baosteel
Group is obtained by multiplying the scores of each indicator by the weight. Finally,
analyze the overall score and scores of each indicator, and propose improvement
measures for projects with lower scores.

The conclusion drawn from this case study is that Baosteel has achieved certain
results in implementing its diversified business strategy. Chinese steel enterprises
can fully utilize idle steel mills due to environmental reasons to develop IDC
business. Although IDC business is difficult to directly refresh the company's
performance in a short period of time, new businesses can be utilized to drive the
digital transformation of steel business

Keywords: Diversification strategy ; Balanced scorecard ; Performance eval

uation ; Analytic hierarchy process
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