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ABSTRACT

As people's lifestyles change, it is more and more
convenient to buy goods. People gradually upgraded from
the initial basic function of goods to the pursuit of quality.
For the consumption of fruits and vegetables, From the
small stalls with safety hazards and the messy farmers
'market, we gradually turned to supermarket chains with a
good and

comfortable shopping environment. However, fruit and
vegetable agricultural products are difficult to keep fresh,
perishable, easily worn out, and have a short time limit.
This requires extremely high logistics and distribution
requirements for supermarket chains. Logistics distribution
is related to the image, profit and development of the
enterprise. Choosing the distribution mode suitable for
oneself can effectively reduce the cost, improve the level
of customer service, and enhance the competitiveness of
the enterprise. It has become an urgent problem to balance
the advantages and disadvantages of the logistics
distribution system and distribution mode built by
supermarkets and realize the efficient and low-cost
operation of logistics distribution.



This paper studies the logistics distribution mode of Wal-
Mart supermarket fruit and vegetable products. First of all,
the content of the logistics distribution system is analyzed,
and the logistics distribution mode adopted by the general
enterprises is understood. Secondly, the characteristics of
fruit and vegetable produce were analyzed, and the
definition of freshness of fruit and vegetable produce and
the measures for its management were obtained. Then it
analyzes the distribution system of Walmart and the
distribution mode of fruit and vegetable products, and
analyzes the advantages, disadvantages, opportunities and
threats of the distribution mode of fruit and vegetable
products in Walmart. Finally, according to the analysis of
SWOT's logistics distribution mode, the improvement
strategies and suggestions are put forward.

KEY WORDS: Walmart; Fruit and vegetable agricultural
products; Distribution mode;

SWOT analysis
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