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Research on the Operational Strategies of Cultural Self media

DuLiangDuShu

Abstract

With the advancement of mobile Internet, artificial intelligence and other
technologies, the way information is disseminated has also changed greatly. The traditional
presentation form of graphic content can no longer meet the needs of users for information,
and the self-media industry has a greater opportunity for development and has gradually
become an important carrier of the content industry. The purpose of this paper is to
conduct an in-depth study on the operation strategy of cultural self-media "Duliang
Reading", introduce the research background and significance, and summarize the research
status in the field of self-media operation at home and abroad. Then, the article analyzes
the development status of Duliang Reading in detail, including its introduction,
development history, development environment and user characteristics, and then conducts
an in-depth discussion on the operation strategy of Duliang Reading from the aspects of
content strategy, user strategy, live streaming, e-commerce monetization and cooperation
with famous writers. In view of these problems, this paper puts forward corresponding
improvement suggestions. First of all, it is recommended that Duliang Reading strengthen
the linkage operation between external media and internal departments to improve the
overall operational efficiency. Secondly, we should actively change the content output
model and develop from a personalized perspective to a diversified and professional
direction. In addition, it is also necessary to dig deeper into vertical fields and find more
ways to monetize to increase revenue streams. Finally, it emphasizes strengthening the
interaction between anchors and users, and focusing on the collection and response of user
feedback to improve user experience and loyalty. The research in this paper has certain
reference value for optimizing the operation strategy and improving the operation effect of
cultural self-media, and provides experience and enlightenment for other self-media

platforms through in-depth analysis of the operation strategy and existing problems of
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Duliang Reading.
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